
Board of Education Office
50 Sheffield Street

Old Saybrook, CT  06475
(860) 395-3157

The Old Saybrook Board of Education met remotely in a Special Session on Tuesday, July 20, 2021, at the Board of
Education Office, Old Saybrook, CT 06475.

Board Members Others
Tara Barros Jan Perruccio, Superintendent of Schools
Karina Julius Julie Pendleton, Director of Operations, Facilities, and Finance
Alan Hyla
George Chang
Jim Henderson
Eileen Baker

I. CALL TO ORDER/PLEDGE OF ALLEGIANCE

Chairman Barros called the meeting to order at 6:01PM.

II. COMMUNITY COMMUNICATIONS

Correspondence

The following correspondence was presented to the Board of Education:

● One email from a high school parent regarding masks in schools for
2021-2022

● CAPSS Letter of Recognition for Superintendent Perruccio

III. MEETING MINUTES

Baker/Julius

“Move to approve the regular meeting minutes from June 8, 2021, as presented”

MOTION: CARRIED (5-0-1)

Board Member Hyla abstained from the vote.

IV. EDUCATION ISSUES FOR DISCUSSION AND POSSIBLE ACTION

Bid Waivers

The Director of Operations, Facilities, and Finance provided an update regarding the
first phase of the Goodwin School project to add air conditioning to the building over
the next few years. The first phase is to bring power to the building, which involves
moving the power currently being brought to the building and placing it underground.



Eversource has been on site along with our current electrician and the electrical
engineer that is working on the design of this phase. Majestic Electric has been the
District’s top electrician for work in the school and Director Pendleton proposed that
the District continue with their services for this project through completion. Majestic
Electric would serve as the top electrician and coordinate all the utilities that need to
be included in this project.

The funds for this project are in the ESSER II grant and the balance will be in the off
budget account for this phase of the project. Director Pendleton requested that the
board grant the District a bid waiver for the electrical work needed for this project.

Hyla/Baker

“Move to approve the bid waiver for electrical work related to the installation of
air conditioning at Kathleen E. Goodwin School, as requested”

MOTION: CARRIED (6-0-0)

Report from the Director of Operations, Facilities, and Finance

Facilities Update

Director Pendleton reported that her department has been extremely busy with the
projects taking place, including:

● new boilers
● unit ventilators
● lighting
● fence installation
● electronic sign
● gym wall pads
● furniture
● security cameras
● kiln
● walk-in freezer
● cabinet installations
● weather station
● oil tank removal
● patio and retaining wall work

Middle School Fire Alarm System

On July 8 and 9, a lightning strike damaged the fire panel at Old Saybrook Middle
School beyond repair. The Fire Marshall was informed. The District received a
proposal to replace the system and all the detectors in the building with a comparable
new system. The cost for the new system is $39,800. The District’s insurance



company has been notified and will be providing coverage for some or all of the
system.

Custodial Coverage

Over the past 18 months, additional custodial hours have been necessary. This
position has historically been funded at 4 hours, but the District is looking to maintain
8 hours per day for two individuals. This would make those individuals full time
employees and members of the bargaining unit. The cost for these extra hours will be
paid through custodial accounts such as summer custodians and substitute custodians.

Possible Purchase of New Mower:

The District’s only commercial mower is in continual need of repair and availability
of parts can take it out of service for extended periods of time. Due to this, the District
would like to purchase a new mower and keep the old one until it is determined if the
town wants to sell it for more than the minimal trade that has been offered. Under
state contract, the new mower would be $118,000, and the District would propose
purchasing it out of the exchange account.

Teacher Leave of Absence

Elleanor Sullivan, a teacher at Old Saybrook Middle School, requested a leave of
absence for the 2021-2022 academic year pursuant to Article IX, Section E and
Section F of the Board of Education’s Collective Bargaining Agreement with the Old
Saybrook Education Association. Building Administrators will work with the
Superintendent to find an appropriate replacement.

Baker/Julius

“Move to approve the leave of absence, as presented”

MOTION: CARRIED (6-0-0)

Superintendent’s Update Regarding Summer Work and Strategic Plan

Superintendent Perruccio discussed the current state of the 2021-2026 strategic plan
and the action steps associated with the plan. She outlined the time table for the
strategic plan over the next several weeks leading up to the finalization of the plan and
the action steps at the beginning of the 2021-22 academic year.

Superintendent Perruccio also reported the following:

● Teachers continue to work with Open Way Learning (OWL) on innovative and
experiential summer programming. They are now asking for additional work
time with each other and the presenters from OWL to create experiential
learning opportunities for students during the regular academic year.



● Director Goss and the Superintendent met with the presenters from OWL to
talk about how we might continue to work together over the 2021-22
academic year.

● Director Goss, Director Bai, and Superintendent Perruccio continue to meet
with consultants from Columbia Public Research Laboratory (CPRL). They
are working with us to develop measurable outcomes and ongoing
communications associated with our 2021-26 Strategic Plan.

● DLT met for two days at Summit at the Copper Beach Inn to operationalize
our Strategic Plan and to create a draft of action steps

● DLT also walked through future vision work and scenarios.
● The Instructional Leadership Team (ILT) added to the action steps and

reviewed professional development needs (mandatory training, per state of
CT, for growth) for the 2021-22 academic year.

● Administrators met with the Superintendent individually on Thursday, July 15
and Friday, July 16, 2021, the two days immediately following summit
meetings. They are ensuring that there is a straight line from the district level
plan to their goals and building goals.

● The Superintendent met with the Connecticut delegation in Washington D.C.
as part of the legislative team at CAPSS. When meeting with our congressmen
and senators, we have emphasized the importance of funding for special
education, the difficulty caused by federal and state organizations expressing
differing opinions about COVID related mitigation measures and the pressure
we are feeling at the local level on this issue and other highly politicized
issues, and our need for clear messaging so we can stop being distracted by
these issues.

Superintendent Perruccio elaborated on the guidance that the District has received
regarding COVID preparations for the beginning of the 2021-22 academic year. She
has begun altering the District’s reopening plan based on the latest updates.

Over the next few weeks, Superintendent Perruccio will continue to hire
paraeducators, a long-term substitute, and building substitutes. She will also turn her
attention to the federal funding (ARP/ESSER) application and a revision of the
District’s reopening plan.

Request to Add Temporary Administrator Position Regarding SEL/Guidance

The experiences of the collective student and staff body over the last 18 months have
highlighted and exacerbated pre-existing concerns and caused many to develop new
problems that may interfere with their ability to be successful. Survey data collected
through the SAEBRS screener indicated that 18% of Goodwin students, 15% of Old
Saybrook Middle School students, and 19% of Old Saybrook High School students
were experiencing elevated scores (experiencing negative emotions or behaviors) at



the end of the 20-21 school year. While we don’t have quantifiable data on staff, they
have indicated to supervisors that the year was tumultuous and exhausting.

The State of Connecticut has heard these concerns and others and has mandated
implementation of additional professional development for staff and testing for
students. The pilot for the screening protocols will take place this year. Old Saybrook
has applied to be part of the pilot program.

These are some of the major influences that have driven the Superintendent and the
district administrators to request a temporary administrative position to lead and
conduct the work necessary to set up systems and programs and to coordinate the
assets that already exist in our community.

Baker/Hyla

“Move to approve the creation of a temporary administrative position regarding
social-emotional learning/guidance, as requested”

MOTION: CARRIED (6-0-0)

V. EXECUTIVE SESSION

Julius/Baker

“Move to enter into executive session at 7:22PM”

MOTION: CARRIED (6-0-0)

The Board invited Superintendent Perruccio and Director Pendleton into
Executive Session.

VI. RETURN TO OPEN SESSION

The Board returned to open session at 8:13PM.

VII. REMINDERS

● Board of Education Meeting - September 14, 2021
● All Events and Meetings May be Cancelled or Conducted Remotely

VIII. ADJOURNMENT

Baker/Julius

“Move to adjourn at 8:14PM”

MOTION: CARRIED (6-0-0)



Karen Brodeur, Secretary
Old Saybrook Board of Education

Minutes recorded and typed by:
Trent Gerbers, Executive Assistant
*DRAFT -  Subject to approval at the next BOE meeting


